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Navigating the Future of Al: Responsibility,
Regulation & Generative Al Impact

WHAT IS RESPONSIBLE AI?

The promise of Al extends far beyond con-
venience. The technology holds the poten-
tial to revolutionize government operations,

enhance cybersecurity, and transform citizen
experiences, thus improving the quality of hu-
man life. However, just like a certain superhe-
ro’s mantra, “With great power comes great
responsibility.”
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How can we harness this remarkable technol-
ogy to solve our problems while also averting
or mitigating the challenges it might bring?
How do we wield control over technology so
powerful that it can shape the very fabric of
our societies?

Last year, we interviewed Dr. Sarah Shoker,
a Research Scientist at OpenAl. She defined
one of the core principles of responsible Al as
accountability. Designers of Al systems bear
both moral and, at times, legal obligations to-
wards affected individuals and communities.
So what are some responsible Al initiatives
that we are seeing today?

ETHICAL Al FRAMEWORKS

Microsoft’s President Brad Smith underscores
the imperative of ethical considerations in Al
development. Al, once the stuff of science fic-
tion, is now at the heart of societal questions.
We are the first generation to create machines
capable of making decisions once reserved
for humans. People, organizations and even
government agencies are using Al in their de-
cision-making process. As such, we need to
create a framework so we can trust those de-
cisions.

As for organizations, many of them, includ-
ing industry giants like Google, Microsoft, and
IBM, have adopted ethical Al frameworks. At
Microsoft, over 350 professionals are dedicat-
ed to working on responsible Al guidelines,
prioritizing fairness, transparency, account-
ability, and privacy in Al development.

Ethical Al frameworks act as essential blue-

prints for Al engineers and developers to
create systems that adhere to responsible Al
principles, and they should be employed by
companies and governments alike. Some key
responsible Al principles are:

¢ Transparency: Although balancing trans-
parency with security can be challenging,
we can promote transparency and expand
Al access for academics and non-prof-
it organizations in a responsible manner.

¢ Accountability: It’s easy to blame the ma-
chine when something goes wrong, but we
need to remember that we were the ones
who built the machine. The people who de-
sign and deploy Al systems need to be ac-
countable for their actions and decisions.

e Privacy: Personal data needs to be secured,
and access to it shouldn’t compromise an
individual’s privacy. Non-compliance can
result not only in loss of consumer trust
but also in hefty fines from regulatory bod-
ies like GDPR and CPPA.

BIAS MITIGATION

Bias is the illogical or unreasonable prefer-
ence or dispreference for one option or an-
other given a set of choices, and it has been
a significant concern when it comes to Large
Language Models (LLMs). According to Alaina
N. Talboy, Ph.D. (Senior Research Manager at
Microsoft) and Elizabeth Fuller, Ph.D. (Owner,
Chief Behavioral Scientist at Elizabeth Fuller
Consulting), because LLMs, like ChatGPT, pro-
vide outputs eloquently, users tend to assume
their responses are true due to “automation
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bias.” This makes users less likely to fact-check
the output, forgetting that it only generates
variations of its own training data - which can
be biased from the start.

Initiatives are underway to address this issue
by making algorithms more transparent and
diverse in their training data. Research and
development in fairness-aware machine learn-
ing aim to reduce the impact of biases in Al
systems.

Another way of addressing this is by de-iden-
tifying any information that might lead to
bias. PrivateGPT, Private Al’s privacy layer for
ChatGPT, automatically redacts entities like
ethnicity, religion, occupation, place of ori-
gin, addresses, or other social factors before
the input is sent to GPT-3.5, GPT-4, and other
LLMs, meaning that those LLMs cannot draw
on any biases or stereotypes related to such
input. The output you’ll get using PrivateGPT
is therefore more neutral and unbiased than
you’d get from using ChatGPT alone.

That being said, Dr. Shoker stresses that the
notion of a completely bias-free Al or a world

devoid of accidents in automated technolo-
gies is unrealistic. Design decisions in Al inher-
ently reflect a set of normative values. Hence,
explicit delineation of the values Al systems
optimize for is paramount.

REGULATORY MEASURES AND THE ROLE
OF GOVERNMENT

Governments worldwide are recognizing the
need for Al regulation. The European Union’s
Al Act and the proposed Canada’s Artificial
Intelligence Act (AIDA) are prime examples.
Such regulations aim to strike a balance be-
tween innovation and responsible Al use by
setting strict rules on Al applications, espe-
cially for high-impact systems.

Initiatives like Canada’s Algorithmic Impact
Assessment (AIA), mandated by the Trea-
sury Board’s Directive on Automated Deci-
sion-Making, were also undertaken by organi-
zations like the NHS in the UK in partnership
with the Ada Lovelace Institute in order to
mitigate bias and improve data privacy. These
are the first steps toward fostering account-
ability in Al usage.

Next Chapter:

Al in Government: The Fine Balance
Between Applying and Regulating Al
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Al in Government: The Fine Balance
Between Applying and Regulating Al

ETHICAL Al IN GOVERNMENT

Government agencies face a unique challenge
when it comes to regulating Al while simulta-
neously using it. They are bound by legal and

ethical obligations to protect citizens’ rights
and privacy; therefore, when employing Al,
they must do so responsibly to uphold dem-
ocratic values and protect individual rights.
In the first part of this series, we outlined the
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ethical Al framework. But what would that
look like for government entities? Expert Dar-
rell M. West, Senior Fellow at the Center for
Technology Innovation, outlines six key steps:

1. Concrete Codes of Conduct: Government
agencies need clear codes of conduct that
outline major ethical standards, values, and
principles. These should include fairness,
transparency, privacy, and human safety.

2. Operational Tools: Employees involved
in Al development must have access
to operational tools that promote eth-
ics and fight bias. These tools should be
designed with input from ethicists, so-
cial scientists, and legal experts to en-
sure impartial and safe decision-making.

3. Evaluation Benchmarks: Clear evalua-
tion benchmarks and metrics should be
established to assess Al systems’ per-
formance and adherence to ethical prin-
ciples. These metrics should consider
both substantive and procedural fairness.

4. Technical Standards: Governments should
adopt a set of technical standards that
guide Al development to prevent idiosyn-
cratic designs and ensure consistent safe-
guards, especially in areas like fairness
and equity.

5. Pilot Projects & Sandboxes: Government
agencies should conduct pilot projects
and establish sandboxes for experimenting
with Al deployments. This allows testing Al
in a controlled environment, minimizing
risks, and learning from initial tests.

6. Workforce Capacity: A well-trained work-
force withamix oftechnicaland non-techni-
cal skills is essential. Government agencies
should invest in professional development
opportunities to keep their employees up-
dated on emerging technologies.

WHAT ARE THE APPLICATIONS OF Al IN
GOVERNMENT?

Recent data shows that over 77% of compa-
nies are either using or exploring the use of Al
within their business. As we discussed previ-
ously, Al has the power to streamline process-
es - and that is already impacting customer’s
expectations.

According to a Salesforce research report,
83% of consumers expect immediate engage-
ment when they contact a company, while
73% expect companies to understand their
unigue needs and expectations. Nearly 60%
of all customers want to avoid customer ser-
vice altogether, preferring to resolve issues
with self-service features. Naturally, it influ-
ences the public sector: Citizens today expect
seamless digital interactions with government
services, similar to their experiences in the pri-
vate sector.

Al undoubtedly has the power to change gov-
ernment-citizen relations and aid policymak-
ers in their decisions. “Studies have shown
that citizens’ digital experience with gov-
ernment services is a large predictor of trust
in the government,” says John Weigelt,
National Technology Officer at Microsoft
Canada. “Artificial Intelligence enabled ser-
vices delivery, as part of government’s digital
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transformation, and helps ensure that constit-
uents get the right outcomes to their interac-
tions with governments.”

The possibilities are endless - some of the main
applications of Al in government relations are:

* Enhancing Digital Interactions with Public
Services: Generative Al is able to not only
analyze data but generate content accord-
ing to the context of a certain interaction.
In government, it can ensure a greater cov-
erage of services as well as customization.

e Back Office Automation: Al technologies
like robotic process automation (RPA),
natural language processing (NLP), and
computer vision are digitizing paper docu-
ments and accelerating claims processing.
This not only reduces paperwork but also
enhances the speed and accuracy of ser-
vice delivery.

e Data-Based Policymaking: Al enables pol-
icymakers to make more informed deci-
sions based on data. It offers insights into
industry regulation, social and environ-
mental impacts, and citizen perceptions of
government policies. This results in more
effective and well-informed policymaking
across all government sectors.

e Health & Environmental Predictions: Al
can be used to help identify patterns, and
impacts related to public health and cli-
mate change, as well as predict risks of
housing and food insecurity. This assists in
crafting policies to improve citizens’ qual-
ity of life.

There are already successful case studies of Al
in governments like Australia, Canada and the
United States. For example, Australia’s Taxa-
tion Office Chatbot had more than 3 million
conversations and was able to resolve 88% of
gueries on first contact. In the US, Atlanta’s
Fire Rescue Department Predictive Analysis
was able to accurately predict 73% of fire inci-
dents in a building.

“Empowering employees, finding efficiencies
and transforming operations are key pillars of
government digital transformation efforts,”
says Weigelt. “Artificial intelligence helps em-
ployees gain faster and more accurate access
to knowledge, speed and streamline decision
making and provides a platform to reimagine
how government operations are performed.”

REGULATING Al: THE PROPOSED EU Al ACT

Al has altered the way we interact with tech-
nology. Thierry Breton, the EU’s Commissioner
for Internal Market, aptly noted, “[Al] has been
around for decades but has reached new ca-
pacities fuelled by computing power.”

Recognizing the transformative potential of
Al and the need to mitigate its inherent risks,
the EU Al Act represents a pivotal response to
the transformative potential and risks of Al. It
underscores the global significance of Al reg-
ulation and the need for international collabo-
ration to address the challenges and opportu-
nities posed by Al technologies.

First introduced in April 2021 by the Europe-
an Commission, the EU Al Act’s implications
extend far beyond European borders. Just as
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their General Data Protection Regulation
(GDPR) has influenced the development of
data protection laws in other countries, as the
world’s first comprehensive regulatory frame-
work for Al, it sets a precedent for responsible
Al governance worldwide.

However, the Act has not been withoutits share
of criticisms. Some European companies have
voiced concerns about its potential impact
on competitiveness and technological sover-
eignty. Nevertheless, the proposed legislation
signifies a significant step towards achieving a
harmonious balance between innovation, eth-
ics, and accountability in the world of Al.

WHAT IT ENTAILS

The EU Al Act adopts a risk-based approach
to Al regulation, categorizing Al systems
based on the level of risk they pose to users.
This classification serves as the foundation for
imposing varying degrees of regulation on Al
technologies. Three primary risk categories
emerge:

1. Unacceptable Risk: This category en-
compasses Al systems that pose a direct
threat to individuals or specific vulnera-
ble groups. Examples include Al-driven
devices that manipulate children into en-
gaging in harmful behaviours or social
scoring systems that categorize individu-
als based on personal characteristics. The
EU takes a stringent stance against such
Al systems, proposing an outright ban.

2. High Risk: Al systems falling under this
category negatively impact safety or fun-

damental rights. They include Al used in
products covered by the EU’s product safe-
ty legislation, such as toys, aviation, medi-
cal devices, and more. Additionally, certain
specific areas like biometric identification,
critical infrastructure management, and
law enforcement require registration in an
EU database. All high-risk Al systems un-
dergo arigorous assessment before market
placement and throughout their lifecycle.

3. Limited Risk*: Al systems posing limited
risk must comply with transparency re-
quirements, ensuring users are informed
about Al-generated content. This includes
Al systems responsible for generating or
manipulating image, audio, or video con-
tent, such as deepfakes.

*On the earlier version of the Act. More infor-
mation is below.

HOW IT AFFECTS GENERATIVE Al

Generative Al tools, like ChatGPT, are not ex-
empt from the regulations proposed in the EU
Al Act. On June 14, 2023, the European Parlia-
ment passed a draft law with relevant amend-
ments to the EU Al Act after the immense
adoption of ChatGPT by both ordinary cus-
tomers and organizations. The amendment
broadened the EU Al Act scope to encompass
new areas of concern, including environmen-
tal impact and effects on political campaigns.

Another noteworthy aspect is the intro-
duction of “foundation models” and Arti-
cle 28b, which exclusively addresses the re-
sponsibilities of providers of such models. A
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“foundation model” refers to an Al model
trained on extensive and diverse data, de-
signhed to produce a wide range of outputs,
and adaptable to various specific tasks - much
like ChatGPT.

Providers of foundation models will now have
additional transparency requirements, includ-

ing:

* Disclose that the content was generated
by Al;

 Be designed to prevent the generation of
illegal content; and

e  Publish summaries of copyrighted data
used for training.

These measures aim to ensure accountabili-
ty and transparency in Al-generated content,
protecting users and society at large from the
potential misuse of Al technologies.This shift
is particularly intriguing considering that chat-
bots and “deepfakes” were previously consid-
ered low-risk and subjected to minimal trans-
parency obligations in earlier versions of the
Act.

WHAT ABOUT THE US?

Following the EU Al Act, The White House
Office of Science and Technology Policy has
proposed a “Blueprint for an Al Bill of Rights”
to protect the American public in the age of
artificial intelligence. The Blueprint contains
five principles, each of which includes a tech-
nical companion that provides guidance for
responsible implementation:

1. Safe & Effective Systems: The first prin-
ciple of the proposed Blueprint empha-
sizes the need to protect individuals from
Al systems that are unsafe or ineffective.

2. Algorithmic Discrimination Protections:
The second principle of the Blueprint
aims to prevent discrimination by algo-
rithms, ensuring that Al systems are de-
signed and used in an equitable manner.

3. Data Privacy: The third principle address-
es the importance of protecting individ-
uals from abusive data practices, giving
people agency over how their data is used.

4. Notice & Explanation: The fourth Blueprint
principle states people should be informed
when an automated system is being used
and should be able to understand how and
why it influences outcomes that affect them.

5. Alternative Options: The final principle
says individuals should have the ability to
opt-out when appropriate and access as-
sistance when encountering problems with
Al systems.

The release of the Blueprint has generated
mixed reactions. Some experts argue that the
Blueprint does not go far enough and lacks
the checks and balances present in the EU Al
Act. On the other hand, others fear that regu-
lation could stifle innovation.

Nevertheless, in December 2020, the US
Federal government signed Executive Order
13960, which emphasizes the benefits of Al
for government operations, public services,
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and efficiency while highlighting the need to
maintain public trust and protect privacy and
civil rights. The order sets forth principles
for Al use in non-national security contexts,
stressing accountability, transparency, and
adherence to laws and values, and mandates
agencies to inventory their Al use cases, en-
sure consistency with the principles, and share
this information with the public.

Both the European Union and the United
States’ journey to regulate Al it’s just the be-
ginning, but an important step toward ensur-
ing that Al benefits society while safeguarding
individuals’ rights and well-being. The path
forward requires a delicate balance between
innovation and regulation, with an eye on the
evolving global landscape of Al governance.

Next Chapter:

The Impact of Generative Al
on Governments
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The Impact of Generative Al

on Governments

HOW ARE GOVERNMENTS USING
GENERATIVE AI?

Generative Al has found a multitude of use
cases across industries. As of now, approx-

imately 70% of companies are either experi-
menting with or actively implementing Gen-
erative Al into their operations. From content
generation to data analysis and customer ser-
vice automation, this technology is being har-
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nessed to streamline processes and enhance
productivity. Of course, the public sector is no
different.

In the realm of content creation, Generative
Al has the potential to revolutionize the way
we produce text. Latanya Sweeney, a profes-
sor at the Harvard Kennedy School, predicts
that in the future, a substantial portion of in-
ternet content—up to 90%—will be generated
by Al-powered bots.

As for government use, Generative Al can also
help create a more efficient, productive, and
rewarding work environment for public sector
employees. Angie Heise, Corporate Vice Pres-
ident, Microsoft Worldwide Public Sector, lists
a few key ways in which Generative Al can be
used in the public sector:

 Citizen Services: Generative Al can act
as an “Information Assistant” and answer
common questions, recommend services
based on inputs, and handle simple trans-
actions. This technology enables chat-
bots to respond to a wide range of inqui-
ries, improving accessibility for citizens
and increasing government efficiency.

¢ Internal Efficiency: Al can help public sec-
tor workers by providing intuitive search
and chat interactions with intranets and
public sector materials. This streamlines
onboarding for new employees, promotes
efficiency across different departments,
and reduces administrative tasks, allowing
staff to focus on their mission priorities.

e Deep Data: Large Language Models can

analyze vast amounts of data and discover
connections between topics and domains
that may have been overlooked. They can
generate insightful summaries of media
coverage and public feedback quickly,
challenging conventional wisdom and pro-
viding a more comprehensive perspective.

e Creative Aid: Generative Al can assist
in various writing tasks, such as drafting
abstracts, speeches, memos, and citizen
guides. While human oversight is crucial
for accuracy and the human touch, Al can
accelerate the writing process and inspire
creativity, reducing time-to-completion for
common writing tasks.

Generative Al is able to accelerate product
development by offering both public and pri-
vate sector entities a competitive edge. It en-
hances the customer and civilian experience
through personalized interactions and recom-
mendations.

However, the adoption of Generative Al is not
without its concerns. As we already covered
in the first part of this series, the technology
can produce inaccurate or biased outputs,
necessitating human validation. Malicious
actors are using it to create “deep fakes” and
scams. Additionally, these models’ unpredict-
ability makes oversight and accountability
challenging.

As Heise puts it: “Now is the time for public
sector organizations to begin leveraging and
adopting generative Al capabilities, and they
can and should do so from a position of en-
gagement and experimentation.”
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THE PROS AND CONS OF GENERATIVE Al
IN THE PUBLIC SECTOR

As much as the use cases seem promising,
we need to look at the bigger picture before
implementing any Al tool. Microsoft’'s Angie
Heise takes a step back to analyze the bene-
fits and the potential setbacks of using Gener-
ative Al in the public sector. Benefits include:

e Force Multiplier for Overworked Staff:
Simply put, Generative Al saves time. This
technology will be able to help social work-
ers maintain more frequent contact with
their caseloads, facilitate enhanced support
for academic tutoring, and combat isola-
tion by keeping aging populations active.
Generative Al interfaces will be able to free
up employees to focus on complex cases.

¢ Increased Capacity at Low Cost: Public
sector budgets are often constrained, lim-
iting the scope and speed of services. Al
enables governments to expand their ca-
pacity without significant additional ex-
penses. These Al assistants complement,
rather than replace, public servants, offer-
ing a cost-effective means to enhance ser-
vice quality and responsiveness.

e Streamlined Navigation of Govern-
ment Services: The complexity of gov-
ernment services can be daunting for
citizens who infrequently interact with
them. Generative Al can guide individu-
als and businesses through the intrica-
cies of government laws and regulations.

e Enhanced Accessibility: Al's universal

translation capabilities break down lan-
guage barriers, making information acces-
sible to people regardless of their language
preferences. Natural language interfaces,
both written and spoken, provide intui-
tive access to government information and
services. This ensures that technology is
inclusive and accessible to all members of
society.

* Public-Private Collaboration: Generative
Al drives collaboration between the public
and private sectors. Public organizations
traditionally maintained separate infra-
structures, but Al benefits from diversity
and shared resources. Collaboration be-
comes imperative to avoid duplication of
efforts and wasteful resource allocation.

However, Generative Al's growth does not
come without controversy. Privacy concerns
have been a major concern, and in June 2023,
a class-action lawsuit against Open Al for al-
legedly stealing “massive amounts of personal
data” to train ChatGPT. As such, major compa-
nies have either restricted or outright banned
employee access to the Generative Al tool.
Telecom giant Verizon has blocked ChatGPT
from their systems in an effort to avoid “los-
ing control of customer information.” After
the discovery of an accidental data leak of
source code uploaded to ChatGPR, Samsung
was also among the companies that outright
banned the use of the tool.

The same privacy and security concerns are
also significant in the public sector. Handling
sensitive citizen data and interactions necessi-
tates stringent safeguards to prevent breach-
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es and misuse of information. Some other
challenges include:

e Ethical Dilemmas: As Al systems become
more capable, ethical dilemmas emerge.
Decisions made by Al, even when assisting
public servants, can have profound implica-
tions. Ensuring Al systems make unbiased
and ethical choices is a constant challenge.

* Tech Dependency: The increasing reliance
on generative Al could lead to a dependen-
cy on technology. If not properly managed,
this dependence may erode human skills
and judgment, making it challenging to re-
vert to traditional methods when necessary.

e Equity & Accessibility Issues: While gen-
erative Al has the potential to enhance ac-
cessibility, it also poses equity concerns.
Not everyone has equal access to technol-
ogy, potentially leaving vulnerable popula-
tions at a disadvantage.

As we embrace the Al revolution, it is imper-
ative that we prioritize responsible develop-
ment and deployment to harness its benefits
while mitigating potential risks.

HOW PEOPLE FEEL ABOUT GENERATIVE Al

For workers and employers, Generative Al
presents a mixed bag of opportunities and
challenges. According to Pew Research Cen-
ter, 52% of workers in the professional, scien-
tific, and technical services sector are highly
exposed to Al tools like ChatGPT - more than
double the average of all workers. However,
despite increased exposure, many workers in

Al-exposed industries do not necessarily feel
their jobs are at risk.

The same research found that only 15% of U.S.
adults believe that Al will hurt more than help
them personally over the next two decades.
Workers in the information and technology
sector were notably more optimistic, with 32%
believing that Al would primarily help them.
This suggests that while Al poses certain un-
certainties, it also offers opportunities for
workers to adapt and thrive in the changing
landscape.

Nevertheless, addressing concerns about
transparency, accuracy, bias, privacy, cyber-
security, and sustainability remains crucial
- particularly in adoption by governments.
As Generative Al continues to evolve and in-
tegrate into our daily lives, responsible use,
compliance, and ethical considerations will
be at the forefront of discussions. It is imper-
ative to monitor regulatory developments and
litigation as countries worldwide shape their
regulatory environments for this transforma-
tive technology. Ultimately, the full impact
of Generative Al on workers, employers and
citizens will depend on how these challeng-
es are met and opportunities harnessed in the
coming years.

Next Chapter:

How to Deploy Al Solutions
Without Disrupting Workflow
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How to Deploy Al Solutions Without

Disrupting Workflow

In previous chapters, we’ve explored how inte-
grating Al into your organization can enhance
your workflow when approached strategically.
However, investing resources in transformative
innovations will do no good if you don’t effec-
tively deploy them. We’ll guide you through

the process of deploying Al solutions without
causing disruption. By following these three
steps, you can deploy Al solutions seamless-
ly within your company’s workflow, ensuring
that they enhance operations and minimize
disruptions.
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Impacted

Task-Level

STEP 1: ASSESS THE IMPACT ON TASKS
AND ROLES

First of all, ask yourself: Is Al being introduced
into a process for genuine improvement or
merely for the sake of innovation? If the Al
solution has employees double-checking ev-
ery decision, it might end up consuming more
time than it saves. Begin by comprehensive-
ly mapping out your current processes and
carefully examining how the introduction of Al
will affect these processes and the employees
responsible for them (see A). Be diligent in
determining how even minor changes in their
roles will manifest.

Once you’ve identified the shifts in tasks and
roles, quantify the impact on each task and
role (see B). Deploying Al can be challenging
if it affects at least one-third of the responsi-
bilities assigned to a specific role or influences
a minimum of three distinct roles within your
organization. In such cases, you should con-
sider adopting phased deployment strategies.

B) Calculate Task & Role Level Impact

A) Identify Impacted Tasks

Map out the sequence of tasks currently used to
complete a given process and then map out the
sequence of tasks that will be used to complete
the same process after adopting Al. This side-by-
side comparison helps identify the Al’s task-level
impact, which could include eliminating, adding, or
modifying tasks relative to your original process.

Original Process (Without Al)

Updated Process (With Al)

ICH &N —

Source

To compute task-level impact, place a box

Impacted Other Role-Level under each task for every individual employ-

Tafks Tafks Impact ee role involved in completing the task, then

- e NN shade the boxes where the new Al tool will
1 2 3 4 5 6

Roles
|
(--}

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

»
.
—
.

change an employee’s experience of that
task. The task-level impact is the number of
impacted roles divided by the total number
of roles. To compute role-level impact, in-
clude all of the tasks a particular role per-
forms, including those not impacted by the

Al: role-level impact is the number of im-
pacted tasks divided by the number of total
tasks performed by each role.

Source
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STEP 2: ASSESS ABILITY AND BARRIERS

Now that you’ve identified the specific roles
affected by your Al solution, it’'s time to en-
gage with the employees in those roles. When
employees hear about Al implementation,
their most common fear is “Will it steal my
job?” To alleviate these concerns, it’'s the em-
ployer’s responsibility to communicate why
the new solution is being introduced and how
it will enhance, rather than replace, the em-
ployees’ roles.

With the willingness issue addressed, the next
step is to assess the employees’ ability to
adapt to the Al solution. Do they require train-
ing to efficiently use the tool? Are there any
ethical or privacy guidelines that need to be
established to ensure responsible use of the
solution? If so, these need to be addressed be-
fore any implementation begins.

STEP 3: DETERMINE THE APPROPRIATE
DEPLOYMENT PACE

The pace at which you deploy your Al solution
will depend on the assessment you made in
terms of willingness and ability (see C). If your
employees exhibit both the willingness and
ability to embrace the new technology, you're
ready to proceed.

However, if willingness is high but ability is
less than ideal, consider a Staged Function-
ality approach. This involves introducing Al
features gradually, allowing your organization
to acclimatize to the technology without over-
whelming it.

On the other hand, if your employees possess
the ability but are hesitant to embrace the
change, consider a Complementary Position-
ing approach. This method presents the solu-
tion as a tool to aid employees rather than as
a replacement, slowing the deployment pace
and improving overall employee satisfaction.
Clear explanations and demonstrations of
how the technology enhances performance or
simplifies tasks are essential in this scenario.

C) Strategically Pace Al Development

Companies can increase Al adoption and impact by
implementing specific pacing strategies based on
employee willingness and ability to adopt the Al.

COMPLIMENTARY
POSITIONING

FULL STEAM AHEAD

Fastest pace
Moderate pace

STAGED
FUNCTIONALITY

Moderate pace

LOW «— ABILITY TO ADOPT ——————> HIGH

LOW <«— WILLINGNESS TO ADOPT ——— > HIGH

Source

Next Chapter:

How To Implement Ethical Al
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How To Implement Ethical Al

In our first chapter, we explored the essential discuss the practical steps that companies can
concepts of Ethical Al and delved into the sig- take to integrate Ethical Al frameworks into
nificance it holds. Now, in our final chapter, we their operations.
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STEP 1: DEFINE YOUR ETHICAL GUIDELINES
AND ASSESS THE RISKS

Al ethics is not a one-size-fits-all solution.
Your approach must be customized to align
with the distinct business and regulatory re-
quirements pertinent to your organization.
For instance, if you plan to incorporate Al into
your hiring practices, make sure your training
data itself does not lead to bias - for exam-
ple, if your company is composed of mainly
males, your model could inadvertently per-
petuate gender bias, potentially jeopardizing
organizational commitments to diversity and
inclusivity.

Another caveat is privacy regulations. Let’s
say your goal is to introduce Al into your
healthcare workflow. It is imperative to com-
ply with regulations like HIPAA and safeguard
patient data privacy by eliminating any Pro-
tected Health Information (PHI) from your Al
datasets.

Removing data like Personal Identifiable In-
formation (PII), Protected Health Information
(PHI) or Payment Card Industry Data Secu-
rity Standard (PCl DSS) from your dataset is
crucial for an ethical Al framework. However,
traditional methods of redacting said infor-
mation have been historically a complex and
error-prone task that often demands human
intervention.

That being said, you can use Al itself to guar-
antee a bias-free and data privacy compliant
Al system. By using an Al-powered redaction
solution, such as Private Al, you can identify,
redact and even replace any personal informa-

tion from a dataset with 99% accuracy - with
just 3 lines of code.

STEP 2: APPOINT AN ETHICS AND PRIVACY
COMMITTEE

The key to any successful framework is effi-
cient oversight. protecting your brand from
reputational, regulatory, and legal risks falls
under the purview of the C-suite, necessitat-
ing their immediate involvement when high-
stakes issues arise.

Among the members of this committee, it’s
crucial to include a Privacy & Security ex-
pert that way, in the event of a data breach
or compliance violation, this dedicated team,
equipped with the requisite expertise and re-
sources, will be ready to execute swift, well-in-
formed actions to preserve the company’s
reputation and safeguarding the integrity of
customers’ data. This proactive approach en-
sures that, in times of crisis, the company can
respond decisively and efficiently, minimizing
potential damage and ensuring the trust and
security of valued customers.

STEP 3: FOSTER ORGANIZATION-WIDE
AWARENESS AND INCENTIVES

It is crucial that everyone who interacts with
data or Al is not only aware of but also com-
prehends the organization’s ethical frame-
work. Employees should be educated on the
significance of data and Al ethics within the
organization, beyond mere public relations
considerations.

But awareness is seldom enough. In today’s
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data-driven landscape, where data is a prized
commodity, there may be financial incentives
enticing employees to overlook ethical con-
siderations. Thus, companies should institute
financial rewards for employees who actively
contribute to promoting a data ethics pro-
gram.

STEP 4: CONTINUOUSLY MONITOR Al’'S
IMPACT

Predicting all the ways in which Al might in-
fluence your business or the world at large is
nearly impossible. It is essential to recognize
that Al products can be developed with the
best ethical intentions but subsequently de-
ployed in unethical ways. Take, for instance,
ChatGPT, which, while serving as a valuable
tool for skill development and performance
optimization, has also been misused for mali-
cious software creation and the dissemination
of false information.

Moreover, continuous vigilance by Al-driv-
en monitoring tools is indispensable for de-
tecting and promptly alerting to unintended

personal data exposures and biased outputs.
This proactive approach not only fortifies the
model against potential breaches but also
paves the way for its ongoing refinement, en-
suring steadfast alignment with established
ethical and privacy standards.

Even the best intentions can backfire. By
maintaining a vigilant watch over the impact
of your Al implementations, you can prompt-
ly identify potential issues and adapt your
approach before they tarnish your business’s
reputation.

CONCLUDING REMARKS

In conclusion, Al's impact on governments and
organizations is undeniable, and its responsi-
ble use is vital for a prosperous future. Ethical
Al, guided by customized frameworks, vigilant
oversight, and a commitment to transparency
and fairness, is the path forward. As we nav-
igate this evolving landscape, ethical Al will
not only drive innovation but also safeguard
the rights, privacy, and trust of individuals and
societies.
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